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2.0 PROJECT DETAILS 

 
 

1.1 Project name: Piggery and Goats Farming Project For Single Needy Mothers with 
Malnourished Children 

 
1.2 Target: 200 Single needy mothers families with malnourished children in 

Iganga District. 
 
 

1.3 Duration (months): 24 months 
 

1.4 Estimated Cost: 51564.4$ 
 

1.5 Requested Funds: 49112.4$ 
 

1.6 Implementing Agency:   WORLD FOR LIFE (Established in 2018) 
 

1.7 Registration No.: IDLG/369/18 (Community Based Service Dept.- Iganga Dist Local 
Govt.) 

 

1.8 Registration No: IMC/ CD/ 016 (Iganga Municipal Council) 
 

1.9 URSB Reg. No.: 80020001460157(Certificate of Incorp. as Co. Ltd by guarantee) 

 

 

2.1 WHO WE ARE 
 

Dear Development Partner, 
 

Greetings from ‘WORLD FOR LIFE’ abbreviated as WFL. WFL is a vibrant and up-coming Christian 
youth led, indigenous community based non-government organization. WFL is fully registered 
non-profit organizations and has been operating in Iganga district, Busoga sub region in Eastern 
Uganda since 2018. Since inception, WORLD FOR LIFE takes pride in its ability to network and 
collaborate with local and international Development partners like: Future Africa Leaders 
Foundation, Inner City Mission for Children, Youth Achievers Forum, Youth Volunteer Networks, 
Akiba Options Africa Ltd, Work For Life organization, Iganga Network of Young People Living with 
HIV/AIDS and work closely with Ministry of Education and Sports; Ministry of Health, District 
Local Councils at home. 

1.0 PROJECT INFORMATION 
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We are therefore delighted once again to inform you that WORLD FOR LIFE is soliciting for your 
financial support to distribute pigs and goats to single needy mothers’ families with malnourished 
children in Iganga district. The major purpose for this project will be to provide start-up piglets 
and goats to single needy mothers and families with starving children to enable them to increase 
house hold income and improve their food security, livelihoods, way of living and become a 
sustainable platform for lifting people out of poverty. 

 

2.2 VISION 
WORLD FOR LIFE envisions a prosperous community that provides love, care and security 
especially to all children, youth and women in a happy family environment with access to basic 
needs for improved livelihoods and well-being of the people. 

2.3 MISSION 
WFL core business is: ‘To empower and support vulnerable children, youth and women and their 
respective families to achieve their full potential through creating supportive environment that 
upholds their rights to survival, development, protection and participation to make responsible 
and productive citizens of Uganda’. 

 

2.4 ACHIEVEMENTS 
WORLD FOR LIFE has been active at empowering marginalized children at risk, youth boys and 
girls with their respective families; and supporting refugees through grass-root activities, 
entrepreneurship, mentorship, provision of education educational sponsorship and scholastic 
materials; health services and sports and games in order to make a contribution to the 
improvement of the socio-economic status and well-being of the rural poor people. WFL has been 
able to make the following achievements in the following areas: 

 

In Child Health and Nutrition, WFL conducted a number one medical camp in collaboration with 
health providers where 250 children and 50 pregnant mothers benefited from free medical 
checkups, dental care, polio vaccination and other health promotion activities to increase their 
access to better health services and well-being. 

 
In Family Strengthening and Livelihood, WLF empowered 120 families especially the single 
needy mothers’ families with entrepreneurial skills trainings, financial literacy awareness and 
formed savings and credit groups to become financially independent as a means of fighting 
poverty to improve their livelihoods and provide basic needs for their children. 

 

In Education Program: we were able to reach out to 7,000 indigent children and young people. 
We engage parents, care takers, local leaders, and other duty bearers to conduct three innovative 
strategies that included community awareness, go back to school, Pre-school initiative 
campaigns. The children received some scholastic materials, gained life skills, and were regained 
from many forms of child labor like sugar cutting, brick making, and rejoined the school system. 

 
In leadership and empowerment for the girl child: WFL works with schools and female football 
clubs in the eastern region of Uganda to empower girls to reduce the school dropout rate by 
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3.0 PROBLEM ANALYSIS AND PROJECT DESCRIPTION 

providing and training them to make sanitary products, connecting interested young female 
talented footballers to schools that offer sports scholarship, teach girls about their values in 
Christ and reproductive health. 

 
In My disability matters: WFL identified 60 children with disabilities that need urgent support. 
They were found in four communities namely Nawanzu, Bukwaya, Nakiseni villages and Kasoko 
ward in Iganga Municipality. The types of disabilities include mental illness, physical leg and arm 
deformities, hearing impairments. The children are marginalized, most do not attend school, do 
not have access to proper medical services and their voices are not heard in society. The major 
reasons include lack of adequate policies and legislation. 

 
In WFL Children’s Home: WFL takes care of 10 vulnerable children, they come from a variety of 
difficult backgrounds. Many were abandoned and rejected by their parents due to poverty and 
some lost their parents to diseases and/or during birth. The Home provides them with love and 
care, physical social, mental and spiritual needs; and live in a typical conducive family 
environment that allows them experience all that it requires for means to have a child friendly 
family. But, because of limited resources, we cannot take on more. 

 

In Refugees Program: WFL in partnership with Kasanga Refugee and Hope Center with 160 
refugees from DR Congo, Rwanda and South Sudan WFL conducted six discipleship and games 
and sports programs to help them experience the love of Christ which open doors for them and 
offer a platform for healing their past wounds. The youth testify that because of sports, they are 
able to experience the healing and rebuilding of their football careers that give them brighter 
future. 

 

Most of the single mothers’ headed families in our community are in condition of extreme 
poverty and consequently they have no possibility to afford the costs of basic needs, such as 
shelter, food and clean water. The majority of these families have an average number of three 
children per household and they struggle to survive by doing odd jobs and try to practice 
agriculture but due to their lack of knowledge about modern practices of farming dictates their 
agricultural produce. Most of these face intersecting challenges like malnutrition, hunger, and 
increased food insecurity which has led to rampant spread malnourishment among the children 
and vulnerable single expectant mothers. 

 

This has highly hindered human, social, and economic development in our community. More 
than one third of all young children – 159,241 – are stunted. The damage caused by stunting is 
irreversible. Half of children under five and one quarter of child-bearing-age women are Anaemic. 
16% of children under 5 are underweight, 6% are wasted and 12% of women of child bearing Ade 
are malnourished. Under nutrition is responsible for four in 10 deaths of children under five 

 
As part of our strategic plan in the next three years, WFL plans to distribute piglet and goats to 
single needy mothers’ families with malnourished children in Iganga district. The project will be 
one of the biggest projects for single needy mothers’ with malnourished children and it will help 
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4.0 IMPLEMENTATION STRATEGY 

5.0 JUSTIFICATION 

6.0 MONITORING AND EVALUATION 

them raise their status quo above the prevailing catastrophes thus enabling them to protect their 
children from poverty and its effects. We also intend to establish community model farm to train 
community members on modern agricultural practices to improve on livelihoods and 
productivity. 

 
3.1 PROJECT OBJECTIVE 

Ensure poverty alleviation among single needy mothers’ families through boosting and 

promoting modern and scientific approaches of farming to enable communities overcome 

challenges related to Malnutrition and Inadequate food security for sustainable 

development. 

3.2 SPECIFIC OBJECTIVES 
1. Providing care and support to children with severe acute malnutrition 

2. To foster socio-economic and spiritual development of the single needy mothers in the 

community to enable them raise successful families. 

3. To set up a community demonstration farm where community come to train and seek 

information about modern agricultural practices. 
 

The under-mentioned strategies will be carried out to achieve the set objectives. 
1. Beneficiary mobilization and sensitization for further understanding of the project. 
2. Purchase and distribution of livestock (goat, pigs). 
3. Protect the livestock (pigs, goats) from being sold. 
4. Supervision, monitoring, reporting and Evaluation of project activities. 

 

1. Challenge that single needy mothers’ families with malnourished children meet: 

Most of the single needy mothers’ families with starving children are financially unstable and 

could not afford to meet the basic needs for their families. Lack of financial support has led 

to the rampant spread of malnourishment among the children in single needy mothers’ 

families since they could not afford to access proper health services and nutritive food for 

their children to live a healthier and happier life. 

2. Solution: 

By providing piglets and goats, the single needy mothers and their starving children will be 

able to benefit financial gains and profits that will enable their households have proper food, 

clothing, and shelter and also have the capacity to access proper medication. 
 

The project will be monitored by WORLD for LIFE trained executives and jointly with the 
beneficiaries under the Project. Every activities carried out will be monitored to ascertain 
whether it is done correctly, at the given time frame and whether the desired effect(s) is 
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7.0 PROJECT FEASIBILITY AND SUSTAINABILITY 

8.0 BUDGET 

achieved. A monitoring questionnaire will be prepared by the organization and used daily by the 
monitors. 

 
Evaluation would be done from to time at the middle period of implementation and end of each 
activity. 

 

The people in the operational communities are peasant farmers who have been involved in all 
their lives in livestock (cows, goats, sheep and pigs). The technology is not new, it part of the way 
of life of the people. 

 
The people are familiar with the raising of goats and pigs and the breeds that would be selected 
and bought are suited to the areas. 

 
Also goats and pigs are easy to raise involving little or no cost and use of locally available materials 
for food and housing which ensures continuity needs external support. 

 

We also intend to use a revolving strategy where by the people given the piglet and goats would 
return one of its kind after birth to enable the organization to reach out to more other vulnerable 
people in the community. 

 

 

8.1 BUDGET LINE ITEM DONOR AGENCY’S CONTRIBUTION 

NO ITEMS QUANTITY UNIT COST USD TOTAL COST USD 

1 Goats (female) 50 88 4400 

2 Goats (male) 50 122 6100 

3 Soars (female pig) 150 54 8100 

4 Boars (male pig) 150 69 10350 

5 Animal Feed 120 bags 26 3120 

6 Water Well Lump sum 1490 1490 

7 Drugs & Vaccines Lump sum 1220 1220 

8 Transportation of goats, 
pigs and other items to 
project site. 

Lump sum 689 689 

9 Farm attendants 5  2303 

10 Administration Cost   813 

11 Monitoring   1084 

GRAND TOTAL 
 

39669 
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8.2 DONOR AGENCY’S BUDGET CONTRIBUTION FOR THE CONSTRUCTION OF A PIG STY 
NO ITEMS QUANTITY UNIT COST USD TOTAL COST USD 

1 Corrugated Iron Sheets        12 bundles 81 972 

2 Cement         250 bags 7 1750 

3 Timber: 1” x 12” x12’       60 Boards 4 240 

4 Timber: 2” x 12” x 12’       30 Pieces 4 120 

5 Timber: 3” x 4” x 12’        10 Pieces 3.5 35 
6 Timber: 2” x 4’ x 12’ 50 pieces 1.6 80 

7 Timber: 2 x 3 x 12 40 pieces 0.7 28 

8 M.S. rods: ½” x 38’ 55 length 8.1 446 

9 M.S. rods: ¼” x 38’ 10 length 4.1 41 

10 Roofing nails   40 packets 1.4 56 

11 Head pans        6 Head pans 4.9 30 

12 Shovels 5 3.3 17 

13 Wheel barrows 2 27 54 

14 Binding wires 1 roll 24       24 

15 Double steel doors 2 68 136 

16 Window panes 12 1.1         13.2 

17 Wire mesh 4 roll 22 88 

18 Wire nails (Assorted)        150 packets 1.4 210 

19 Tower bolts 4 11 44 

20 Lockers 3 8.1 24.3 

21 Bricks 8 trips 68 544 

22 Sand 6 trips 38 455.6 

23 Aggregate 4 trips 76          304 

GRAND TOTAL  5712.1 

 
STY’S SKETCH PLAN 
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8.3 DONOR AGENCY’S BUDGET CONTRIBUTION FOR THE CONSTRUCTION OF A PEN 
NO ITEMS QUANTITY UNIT COST USD TOTAL COST USD 

1 Cement 10 bags 7 70 

2 Corrugated iron sheets 2 bundles 81 162 

3 Roofing nails 25 packets 1.4 35 

4 Nails 4” 10 kgs 1.2 12 

5 Nails 3” 20kgs 1.2 24 

6 Timbers 2”x 4” x 12 3 pieces 1.6 4.8 
7 Timbers 2”x 12” x 12 150 pieces 4 600 

8 Timbers 3”x 4” x 12 12 pieces 3.5 42 

9 Main poles 15 pieces 2.7 40.5 

10 Mini poles 30 1.6 48 

11 Sand 3 trips 38 111 

12 Aggregate 1 trip 76 76 

GRAND TOTAL  1279.3 

 
8.4 LOCAL CONTRIIBUTION TOWARDS THE CONSTRUCTION OF ANIMAL SHELTER IN USD 

NO ITEMS QUANTITY UNIT COST TOTAL COST 

1 Land 1 acre 1897 1897 
2 Food for workers Lump sum 230 230 

3 Skilled and Unskilled labor Lump sum 325 325 

GRAND TOTAL  2452 

 
8.5 BUDGET SUMMERY IN USD 

NO ITEMS TOTAL COST DONOR CONTRIBUTION LOCAL CONTRIBUTION 
1 Livestock Production 28950 28950  

2 Animal Shelter 6991.4 69991.4  

3 Animal Feed 3120 3120  

4 Water Well 1490 1490  

5 Drugs and Vaccine 1220 1220  

6 Transportation of 
goats, pigs and other 
items to project site 

689 689  

7 Local Contribution 2452  2452 

8 Farm attendants 2303 2303  

9 Administration Cost 813 813  

10 Monitoring 1084 1084  

GRAND TOTAL 49112.4 49112.4 2452 
 


